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Contributors

Editor’s
Note

As we approach the close of yet another remarkable year, my heart
is full — full of gratitude, admiration, and an enduring sense of pride
in the extraordinary people who make up Fenchurch. Each quarter
tells a story, but this last one feels especially meaningful. It reminds
us that behind every accomplishment, every innovation, and every
moment of progress, there is you — your dedication, your brilliance,
and the quiet strength you bring to your work every single day.

This edition of The Fenchurch Pulse is more than a reflection of our
activities; it is a tribute to the passion and excellence that define
our culture. It captures the harmony of our teamwork, the beauty of
our shared victories, and the resilience with which we have faced
challenges. In every department, across every level, | have seen an
uncommon commitment to quality —anditis this spirit that continues

ChrIStOpher KaCh|kWU tosetusapart.
Creative Lead

Asthe holiday seasondraws near, | hope you take time to pause, cel-

ebrate,and embrace the warmth that comes with being surrounded

by loved ones.May this seasongrantyourest,joy,and quietmoments

— thatremindyou of what truly matters. You have worked tirelessly,and
o you deserve every bit of peace this season offers.

Andaswelook aheadtoanew year, letus step forward withrenewed
clarity andboldintention. The year before us holds promise — oppor-
tunities to deepen our impact, raise our standards even higher, and
bring our collective vision into sharper focus. Our guiding values of
Innovation, Quality,and Purpose will continue to shape the path we
walk, and | am confident that with the strength of our people, there
is no goal beyond our reach.

Here's to agraceful close to this year, to the brilliance of each mem-
ber of our Fenchurch family, and to a new year filled with progress,
possibility,and purpose. Together, we will continue to build, inspire,
Taiwo Olawale-Cole and excel —one milestone at a time.

Lead Content

Sylvia Simi,
Editor-in-Chief
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Olufemi Bakare

Group CEO
Fenchurch Group

Lolu Akingbe

(el0]0)
Fenchurch Group

As we close out 2025, | want to sincerely thank each of you for your dedication,
resilience, and commitment. Your efforts have been central to the progress we've
made this year.

We reached several key milestones, including the Akute IPP concession, the
continued progress of our Ekiti IPP with strong operational performance, and
strategic advancements across our energy portfolio. The work of our engineers,
Bremen, Fenchurch Energy, finance, and Head Office teams has been exceptional,
positioning us strongly for growth in the year ahead.

These achievements are more than milestones—they are the foundation for our next
phase. As we enter 2026, we do so with confidence, momentum, and a shared
commitment to excellence.

Thank you for your passion, professionalism, and belief in Fenchurch. | am proud of
what we have accomplished together and excited about what lies ahead.

| wish you and your families a joyful holiday season and a successful, healthy New
Year.

Warmregards,

Olufemi Bakare
h Fenchurch Group

Dear Team,

As we close another remarkable year, | want to reflect not just on what we achieved,
but on who we've become together. This year challenged and stretched us, yet
throughitall, the strength and spirit of Fenchurch Group shone because of you.

Every challenge became an opportunity to grow, and every success, big or small was
driven by your dedication, creativity, and belief in our shared purpose. What stands out
mostis our resilience: our commitment to excellence, our support for one another,and
our determination to keep moving forward even when it wasn't easy.

Fenchurch Group is more than a workplace; it is a community built on purpose and
shared vision.

Aswe look ahead, let's carry this momentum into the new year with confidence. 2026
is an opportunity to redefine what's possible, to innovate boldly, execute with
precision, and continue building a legacy that matters. This future will be shaped by
each of us showing up with intention, courage, and leadership.

Thank you for your commitment, your belief in our mission, and for being the heart of
this organisation. | wish you and your families a season of rest and joy,and anew year
filled with growth and opportunity.

Let's stepinto 2026 inspired, energised, and ready to write the next chapter together.
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Fenchurch Group:
Year in Review

The year under review marked a period of strategic growth, strengthened
leadership, and sustained impact for Fenchurch Group. Across energy, in-
frastructure, governance, and people development, the Group remained
focused on delivering reliable solutions while building systems that create
long-term value for communities and stakeholders.

Leadership and capacity development featured prominently throughout the
year. Fenchurch celebrated key professional milestones, including leader-
ship advancement and targeted traininginitiatives that reinforce the Group's
commitment to excellence, inclusion, and future-ready governance.

Operationally, the Group recorded notable progress across its power and
energy portfolio. The Ekiti Independent Power Project (IPP) reached a sig-
nificant milestone, marking two years of successful operation. As a model
Public-Private Partnership, the project continues to deliver reliable power,
support economic activity, and demonstrate the value of collaboration be-
tween government and private investors.

Subsidiaries within the Group also maintained strong momentum. Bremen The EKkiti |ndependent Power Project stands
Operations & Maintenance Ltd. upheld high standards in plant reliability, .

safety, and operational efficiency, while actively engaging with industry plat- as a clear example of how effective pUb'
forms that promote innovation and best practices. In the upstream sector, lic-private collaboration can deliver reliable
Fenchurch Energy ngerlell !_lmlted provided tru;ted pl’.OJeCt monitoring and power, Support economic activity, and create
technical assurance on critical developments, reinforcing transparency and

operational integrity across Nigeria's energy value chain. Iong-term value for communities.

Beyond project delivery, Fenchurch Group played an active role in shaping
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conversations around Nigeria's energy future through strategic engagements,
industry conferences, stakeholder dialogues, and public-private collaboration ini-
tiatives. These efforts reflect the Group’s broader mission to influence sustainable
policy, encourage investment, and advance infrastructure development.

At the core of the Group’s achievements are its people. Throughout the year, Fen-
church celebrated team members whose dedication, professionalism, and inno-
vation continue to drive progress. Moments of connection—team engagements,
health initiatives, celebrations, and family milestones—further strengthened the
sense of community that defines the Fenchurch culture.

o
o NE

Overall, the year under review was one of con-
solidation and confidence. From distribution
networks to state-level Independent Power
Projects, Fenchurch Group continues to deliver
impact with integrity and purpose. With strong
foundations in place, the Group looks ahead
with clarity and commitment—ready to build the
future of energy and infrastructure in Nigeria
and beyond.
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The Lagos Chamber of Commerce and Industry (LCCI) Power Sectoral Group has
successfully concluded its highly anticipated annual conference in Lagos, deliveringa
robust platform for strategic dialogue on the future of Nigeria's power sector. Themed
“Infrastructure Optimization and Challenges in the Power Sector Amidst Current De-
centralization Efforts,” the event brought together a powerful convergence ofindustry
leaders, policymakers, financiers, and technical experts committed to advancing the
nation’s energy landscape. P

= e
LCCI
ELT PR Gd 700 PRESIW TS

CONFERENCE

Theme:

INFR g S T TUHE OPTIMITATION
L LLEMGES IN THE
SSOF AMIDST CURRTENT

aait TG FFFODETS

N ‘
- | 1 ’

Together,we are
shaping a sustainable

andreliable energy C— GNcC
future for Nigeria.

’ &he renchurci Pulse | 8

P



&lye FENCHURCH Pulse” www fenchurchgroupng.com
PG\ NCE
CONFERE

A CONVERGENCE 9

OF VISIONARIES &
DECISION-MAKERS

osted by the Chairman of the LCCI Power Sectoral Group and

CEO of Fenchurch, Mr. OlufemiBakare, the conference delivered

a dynamic blend of keynote presentations, panel discussions,

and interactive breakout sessions. Participants examined the

most pressing infrastructure bottlenecks and explored oppor-

tunities emerging from Nigeria's ongoing decentralization and
reform initiatives within the power industry.

The gathering fostered an atmosphere of collaboration, innovation, and solu-
tion-driven dialogue—elements critical to unlocking sustained progress in an
industry central to national growth.

Key Themes and Insights
Throughout the conference, speakers and panelists addressed several core
issues shaping Nigeria’s electricity ecosystem. Discussions emphasized:

Infrastructure Optimization -
Stakeholders analyzed existing generation, transmission, and distribution Lect

gaps, identifying priority areas for targeted investment and modernization. 40 o 700 rerANTY
Experts stressed the importance of upgrading aged assets, integrating digital
technologies,and deploying more resilientinfrastructure toimprove efficiency ”WE R

and reduce system losses. -ONFERENCE

Decentralization and Market Reform

With Nigeria transitioning toward a more decentralized electricity market,
experts discussed how states, private developers, and independent power
providers can play expanded roles. Presentations highlighted the regulatory
clarity andinvestmentincentives necessary to support state-led grids,embed-
ded generation, and localized distribution frameworks.

Private Sector Participation

Participants underscored the power of the private sector as a catalyst for
sustainable sectoral growth. Robust partnerships between government and
private investors, they noted, will remain essential to boosting generation ca-
pacity, expanding distribution networks, and mobilizing the significant capital
required to transform the sector.

A Platform for Solutions and Collaboration

Mr. Bakare commended the enthusiastic participation and the high level of
discourse, noting the conference’s critical role in aligning sector priorities.
“We are pleased with the overwhelming response and participationin this con-
ference,” he said. “The eventhas provided aunigue opportunity for stakeholders
toengage, share expertise, and drive solutions toaddress the challenges facing
Nigeria’s power sector. We are committed to continuing this conversation and
working towards a more sustainable and reliable energy future for Nigeria.”
Acrossall sessions, participants proposed practical recommendations—rang-
ing fromimproved regulatory frameworks to innovative financing models—that
will help shape the future trajectory of Nigeria's power landscape.

Driving the Next Phase of Energy Development

The LCCIl Power Sectoral Group, in collaboration with Fenchurch Power, reaf-
firmed its commitment to championing innovation, investment, and excellence
inthe power sector. Insights from the conference will serve as guiding input for

9 | @lye renchurc Pulse’




policymakers,influence regulatory updates, and stimulate
renewed investor confidence across the electricity value
chain.

AsNigeriaadvancestoward amore decentralized, efficient,
andinvestment-friendly power ecosystem, this conference
stands as adefining milestone—one that will continue toin-
spire actionable strategies and cross-sector collaboration
foryearstocome.

IISATION
| SECTOR
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elebrating Two Years of Power-
ing Progress: Ekiti IPP Limited
Marks Milestone in Sustainable
Energy Delivery.

A Vision Realized: Two Years of Reliable Power
for Ekiti State

This November 14th marks a significant mile-
stone for Ekiti IPP Limited, as the company
celebrates two years of successful operations
post-construction—a journey defined by inno-
vation, resilience, and unwavering commitment
to powering progress across Ekiti State.

Sinceitsincorporationin 2023, Ekiti IPP Limited
has remained steadfast in its mission to provide
uninterrupted power supply to Ekiti State Gov-
ernment-owned infrastructure and facilities,
ensuringthatpublicservicesoperate seamlessly,
efficiently,and sustainably.

As a subsidiary of Fenchurch Power, an in-
frastructure-focused company delivering
advanced power solutions across Africa, Ekiti
IPP has become amodel for subnational energy
independence and local capacity building in
Nigeria's evolving power sector.

Driving Reliable Power for a
Sustainable Future

1
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The Ekiti Independent Power Project (IPP) is a
5MW power plant strategically developed to
supportcriticalgovernmentassets, includingad-
ministrative complexes, healthcare institutions,
educationalfacilities,and public service buildings
within Ado-Ekiti, the state capital.

Working hand-in-hand with its sister company,
Olokiti Power Distribution Limited, which owns
and operates an 11km, 11kV underground power
distribution network within the Ado-Ekiti Metro-
politanarea, Ekiti IPP has successfully delivered
24/7 electricity todesignated government facili-
ties—significantly reducingdowntime,generator
use, and carbon emissions.

Thisachievementisnotjustatechnicalmilestone
but a symbol of what is possible when visionary
governance, private sector innovation, and
sustainable infrastructure align to create lasting
impact.

Importantly, Ekiti IPP Limited is now looking to
expand its generation capacity from 5SMW to
10MW, further strengthening its commitment
to powering progress and meeting the growing
energy needs of Ekiti State.

Governor Oyebaniji's Remark:
Powering Progress and Investment

In commemoration of this milestone, the Gov-
ernor of Ekiti State, Biodun Ayobami Oyebanji,
commended the project’s success and reaf-
firmed his administration’s commitment to sup-
porting energy investments that drive inclusive
growth.

“With the success of this IPP project, Ekiti State
invitesmoreinvestorsinthe power sector.Meter
vendors can capitalise on opportunities as the
electricity law now permits independent meter
supply towilling customers, withongoing efforts
for swiftimplementation.”

— Biodun Ayobami Oyebanji, Governor
of Ekiti State

A Partnership for Operational
Excellence

At the heart of Ekiti IPP’s success s its strategic

y is proof that

le power is more
gy, it’s the engine of
the foundation of
ity, and the light that
elopment across
ties.
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partnership with Bremen Operationsand Maintenance
Limited, the plant'soperationand maintenance partner.

Withover182yearsof combinedinternationalandlocal
experienceinthe powerindustry,Bremen O&Mhasen-
sured the facility operates with world-class standards
of efficiency, reliability, and safety.

Overthepasttwoyears, the planthasachievedimpres-
sive performance metrics, including 98% availability,
zero (0) Lost Time Incident, and 17170 hours of plant
uptime.

This collaboration underscores the project’s strong
foundation in global expertise and local execution,
ensuring that Ekiti IPP not only delivers consistent
power but also builds technical capacity among Ni-
gerian engineers and technicians through continuous
knowledge transfer.

PoweringInnovation: SupportingElectric
Mobility and Beyond

Looking beyond its core mandate of powering state
infrastructure, EkitiIPPisactively laying the groundwork
for the future of clean transportationin Ekiti State.

The project’s infrastructure is being designed to
support electric mobility—a bold step toward creat-
ing a greener, more sustainable urban ecosystem in
Ado-Ekiti.

This vision aligns with the broader goals of the Ekiti
State Government to drive technological advance-
ment, energy efficiency, and environmental steward-
ship across the region.

Two Years of Impact, A Lifetime of Prom-
ise

As Ekiti IPP Limited celebratesits second anniversary
this November, it does so with immense pride and
gratitude toits partners, the Government of Ekiti State,
andthededicated teamof professionals whocontinue
tomake the project’s vision areality.

| [ ] [
Thejourney sofarreflectsapowerfultruth: sustainable A VISIon

power isnotjustabout electricity—it'saboutempower-
ment, progress, and prosperity.

Realized
Lookingahead, EkitiIPP remains committed toexpand- ea I Ze ,
ing its capacity to 10MW, deepening its partnerships,

and championing the future of renewable, reliable, and

inclusive energy solutions in Ekiti State and beyond.

Aoou EIPP Lt Renewed

Ekiti IPP Limited is a Nigerian-owned independent
power company,incorporatedin 2023 as a subsidiary
of Fenchurch Power. The company operates a SMW
Independent Power Plant (IPP) dedicated to providing
uninterrupted electricity to Ekiti State Government-
ownedinfrastructure and facilities in Ado-Ekiti.

’ Ehe renchure Pulse’ | 12
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Itssister company, Olokiti Distribution Limited, manages
an 11lkm, 11kV underground power a, ensuring efficient
and reliable distribution within the Ado-Ekiti Metropol-
itanarea.

Theplant’s operationand maintenance are managed by
Bremen Operations and Maintenance Limited, bringing
over 182 years of industry expertise to ensure world-
class operational standards.

Together, these entities exemplify excellence in energy
service delivery, driving sustainable development and
enhancing quality of life across Ekiti State.
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MEET BUMMI: ENGINEERING
EXCELLENGE WITH PURPOSE

Whois a Fenchurchite?

Pronounced:
Fen-church-ite (/'fen-t[3:t[-a1t/)

A Fenchurchite is a forward-thinking, innovative, and impact-driven pro-
fessional — part of acommunity shaping the future of energy, infrastruc-
ture, and investment.

We think ahead, collaborate with purpose, and deliver with integrity.
To be a Fenchurchite is to embody excellence, innovation, and progress.

At Fenchurch, excellence is powered by people, and this quarter we cel-
ebrate Bummi, a FenChurchite whose dedication, expertise, and quiet
impact continue to strengthen our mission.

An Electrical Engineer and power-sector professional, Bummi brings
valuable experience across power generation, evacuation, and distribu-
tion. His work is driven by a passion for practical, sustainable energy solu-
tions—solutions that go beyond theory to create real value for businesses
and uplift the communities they serve.

Bummi approaches every challenge with clarity, precision, and a strong
sense of responsibility, reflecting the standards that define Fenchurch
Group's commitment to energy excellence.

Beyond the Grid

Outside of work, Bummi finds balance and inspiration through music,
both listening and singing, which helps him unwind and stay creatively
energised. A passionate football enthusiast, he enjoys the game as both a
sport and a source of relaxation.

In his leisure time, Bummi also enjoys playing video games and, most im-

PERSONAL

With the #Fenchurchites

r~ ATWORK

Bummi is a focused and dependable
Electrical Engineer whose work reflects
clarity, precision, and responsibility. With
experience across power generation,
evacuation, and distribution, he delivers
practical, sustainable energy solutions
that create real value. Calm under
pressure and detail-driven, he
consistently upholds Fenchurch Group’s
standards of excellence and reliability.

Fenchurd'}group www.fenchurchgroupng.com @ O ® O @fenchurchgroup
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“GETTING
PERSONAL

With the #Fenchurchites

. OUTSIDE WORK

Outside work, Bummi values balance
and creativity. He enjoys music, both
listening and singing, as a way to
unwind. A football enthusiast and
casual gamer, he finds relaxation in
simple pleasures, while spending
quality time with his family remains
his greatest source of energy and
grounding.

fenChurchgroup www.tenchurchgroupng.com @ o @ © @ienchurchgroup

portantly, spending quality time with his family—a grounding force that helps
him recharge and maintain a healthy work-life balance.

Why Bummi

Bummi embodies the spirit of a true FenChurchite: dedicated, skilled, pur-
pose-driven, and people-focused. His contributions may be steady and un-
derstated, but theirimpact is lasting.

We celebrate Bummi not just for what he does, but for how he does it—with
commitment, integrity, and heart.
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SPOTLIGHT: Bremen Operations & Maintenance Ltd. Sets
the Benchmark for Reliability, Safety, and Performance

A Year of Milestones, Mastery, and Momen-
tum within Fenchurch Group

Within the Fenchurch Group, excellence is
more than a standard — itis a culture shared
across every subsidiary. This quarter, Bre-
men Operations & Maintenance Ltd. stands
out for its exceptional performance, oper-
ational resilience, and commitment to the
values that drive the Group’s mission. The
January-November 2025 reporting period
showcases not only Bremen's achievements
but also the people and processes that
continue to strengthen its leadership in the
energy and utilities sector.

A Year Marked by Progress and Operational
Brilliance

The year 2025 has been described by Bre-
men’s leadership as “eventful,” and for good
reason. The subsidiary made significant
strides in operational efficiency, system co-
ordination,and team-driven excellence. One
of the most notable developments was the
successful implementation of streamlined
administrative processes that improved
response times, enhanced workflow coor-
dination, and ensured field teams received
timely support.

Complementing these improvements were
reinforced compliance systems, better
documentation practices, and heightened
operational readiness. Together, these ad-
vancementsreflect Bremen’s determination
to consistently elevate its service delivery
and uphold the highest industry standards.

Powering Communities: Generational Per-

formance at a Glance

Energy generation remains the heartbeat
of Bremen’s mission. Over the first eleven
months of 2025, the subsidiary recorded a
strong, consistent output that continued to
meet the needs of its serviced communities.
Key Performance Insights (Jan-Nov 2025):
Power generation peaked at 693,783 kW in
May, one of the year’s highest figures.
Electrical efficiency remained steady be-
tween 3.6 and 3.7 kWh/SCM, demonstrating
responsible energy use and gas optimization.
Energy evacuation was equally robust, with
October and November producing some
of the most stable and efficient outputs of
theyear.

These results illustrate Bremen's commit-
ment to reliable power generation and its
ongoing role in enabling community and
industrial growth.

A Team United: Personnel and Safety High-
lights

Bremen'’s success is deeply rooted in the
dedication and expertise of its workforce.
The personnel report for 2025 tells a com-
pelling story of a strong, healthy, and safe-
ty-conscious team.

Workforce Achievements:

Updated Personal Protective Equipmentwas
provided to all staff.

The engineering team expanded, strength-
ening operational capacity.

Several employees celebrated the birth of
children,addingjoyful milestonestothe year.

&lye FENCHURCH Pulse”
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Powering Progress,
Empowering People

Infinix

Infinix
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Celebrating
Love & New
Beginnings

We are delighted to celebrate a

cherished milestone as one of our team

members began a beautiful new chapter
in love and partnership this quarter.

With warmest congratulations to Martins
Fowowe on his wedding.

We wish you a lifetime filled with love,
joy, and shared happiness.
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Strengthening Expertise
Through Professional
Development

Building Capacity, Strengthening Foundations

This quarter, Fenchurch Group celebrates a key professional milestone as Tunde
successfully completed a Facility Management course, reinforcing our commit-
ment to operational excellence and sustainable asset management.

Facility management is essential to maintaining safe, efficient, and high-performing
infrastructure. Through this training, Tunde has strengthened his expertise in effi-
ciency, safety, and long-term asset value—skills that directly support Fenchurch’s
standards.

This achievement reflects our belief in investing in people as a driver of growth and
excellence. As our portfolio evolves, equipping our team with modern facility man-
agement practices ensures we continue to deliver value to clients and communi-
ties.

At Fenchurch, when our people grow, the organization grows with them.

OCTOBER

24

Socialization &

GAMES

It was all fun, laughter, and team bonding as the
Fenchurch Group family came together for our
TGIF Socialization and Games Day. From friend-
ly games to great conversations, the day was a
refreshing break that strengthened connections,
boosted morale, and reminded us that teamwork
thrives when we take time to unwind together.

PN 1 Ly
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CHILD BIRTHS
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We're delighted to celebrate members of our teamwhohave ¢
welcomed new additions to their families this qu%rter. -_—
-

www.fenchuro@oupng.com

A hearty congratulations to
Fagbolgun Olabanjion
AV welcoming a Baby Boy

ARTIST FOR THE QUARTER

Fenchurchite love for art

Alimi Adewale is a Nigerian contemporary visual artist whose practice spans painting, sculpture,
and installation. Trained initially as a mechanical engineer, he transitioned fully into the arts, bringing
a strong sense of structure and form into his creative expression. His work explores themes of ur-
ban life, identity, and everyday human experiences, often rendered through textured surfaces and a
balance of abstraction and minimalism. Alimi’s art reflects the rhythm and complexity of modern city
living and has been exhibited both locally and internationally, earning him recognition as a distinctive
voice in contemporary African art.
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The Energy and Power
to Transform Africa.
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Fenchurch House 154 Prince
Ade Odedina Street, Victoria Island
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